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	EUROPEAN COMMISSION

EuropeAid Development and Cooperation Directorate-General 

Director-General




Brussels, 

DEVCO 

Note for the attention of 

Director [  ] and Head[s] of Delegation in [    ]
Subject:
Application of flexible procedures in. [     ]
[Paragraphs on the current exceptional circumstances in the country(ies) and/or region(s) justifying the recognition of crisis situation (or emergency and/or post emergency assistance) and, if applicable, the difficultly/ impossibility for the Contracting Authority to carry out its tasks. These paragraphs justifying the use of flexible procedures are taken from the request from the Head of Delegation and/or geographic Director, who, in describing the circumstances in their request, take into consideration the definition of crisis situation in article 168(2) of the Implementing Rules and/or articles 72 of the Cotonou Agreement.]
[Insert a paragraph on consultations of other services/Commissioner as appropriate]

As a result of the aforementioned circumstances, I have decided that it would be justified to allow the possibility to use of the flexible procedures applicable to cases of crisis situations as defined [in article 168 (2) of the Implementing Rules] and/or [in article 72 of the Cotonou Agreement] in:
(Please list below the country(ies) and/or region(s) affected by the present decision).

-
[All programmes implemented in the above areas are concerned by the present decision] or [The programmes concerned by this decision are the following
(Please list below the reference to programmes affected by this decision).

- 

- 

-]
The application of these flexible procedures will be possible as from DD/MM/YYYY and are valid until DD/MM/YYYY.

The indicated period may be extended by decision on the basis of a review of the situation. Without such explicit extension, the programmes listed above will stop benefiting from the application of this flexibility.
The use of flexible procedures is set out in the guidelines annexed to the Practical Guide to contract procedures for EC external actions (annexe A11). According to these guidelines, it is the responsibility of the Head of Delegation (or concerned services in the Commission in Brussels, for projects managed from headquarters) to authorise, monitor and ensure that the degree of flexibility of the procedures and the corresponding level of competition to be applied are adapted to the specific context of each project taking into account the urgency of the situation. I also stress the importance of accurate reporting as set out in part 4 of the guidelines.
[If applicable, deviations from the rules of nationality and origin, if different from those provided for in the Derogation Note (currently Note No 9406 of 13.05.2008)]

[If applicable, instructions on the possibility for Commission to take over the Contracting Authority's implementing tasks]

The concerned [National Authorising Officer(s) (cases under EDF of decentralised management)/Contracting Authority(ies) (Cases under EU budget of decentralised management) / Delegatee body (Cases of indirect centralised management using EU procedures)] will be informed by a letter from the concerned Director of [the possibility to use flexible procedures] and/or [the (need to) review the method of implementation of the programmes indicated above].  Grant beneficiaries will be informed by a letter from the concerned Contracting Authority of the possibility to use flexible procedures. 
[Director General
EuropeAid Development and Cooperation Directorate-General]
Copy:
Director General  ECHO; Director FPI
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